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Safe Pro Group Inc. - A Deep Dive into
Edge Al, Autonomous Unmanned
Systems, and Defense Modernization

Executive Summary and Investment Thesis

The intersection of artificial intelligence, autonomous unmanned systems, and asymmetric
warfare has initiated a paradigm shift within the global defense technology sector. Legacy
procurement models, which historically favored heavily armored, exquisite, and prohibitively
expensive hardware platforms, are being rapidly supplanted by the urgent demand for hyper-
scalable, low-cost, attritable software-defined systems. Safe Pro Group Inc. (NASDAQ: SPAI)
represents a highly compelling, pure-play vector into this transition. Incorporated in 2021,
based in Aventura, Florida, and formerly known as Cybernate Corp. before a July 2022
rebranding, Safe Pro has successfully aggregated a tripartite business model comprising
artificial intelligence, aerial managed services, and ballistic protective equipment’.

The investment thesis for Safe Pro Group rests on its successful operational transition from a
conceptual technology incubator into a commercial-stage defense prime subcontractor. The
most potent catalyst for valuation expansion is the company's proprietary Safe Pro Object
Threat Detection (SPOTD) platform and its edge-computing counterpart, the Navigation
Observation & Detection Engine (NODE)'. Built upon a battle-tested proprietary dataset
generated over three years of active deployment in the Ukrainian theater, SPOTD has
processed over 2.96 million drone images to yield more than 51,750 confirmed detections of
unexploded ordnance (UXO) and landmines across approximately 29,900 acres'. This creates a
nearly insurmountable data moat against legacy defense contractors attempting to pivot into
computer vision for explosive hazard mitigation.

Financially, Safe Pro Group has recently crossed a critical inflection point. First quarter 2026
financial results demonstrated a 560.2% year-over-year revenue surge to $1.22 million,
accompanied by a gross margin expansion to 68.0%°. Concurrently, the macroeconomic
environment has evolved exceptionally favorably for SPAI. The dissolution of the Pentagon's
Replicator Initiative into the permanent Defense Autonomous Warfare Group (DAWG)—with a
staggering fiscal year 2027 budget request of $54.6 billion—signals that the U.S. Department



of Defense is preparing to deploy autonomous software at an unprecedented scale’.

In the most optimistic scenario, driven by the widespread integration of SPOTD into the U.S.
Army's Android Tactical Assault Kit (ATAK) ecosystem and expanding subcontracts with prime
manufacturers like Red Cat Holdings, Safe Pro Group is projected to achieve a 71.0%
compound annual growth rate (CAGR) in top-line revenue through 2028%. This report initiates
coverage of Safe Pro Group Inc. with a deep architectural analysis of its operations, a rigorous
comparative evaluation against peer defense technology equities, and strategic blueprints for
next-generation generative Al integration.

Corporate Evolution and Architectural Overview

Safe Pro Group's organizational structure is designed to capture value across the entire
operational lifecycle of modern threat response: software-based detection, aerial data
capture, and physical personnel protection. By assembling these three active business units,
the company effectively cross-sells services to a diverse base of enterprise, municipal, and
defense clients'.

Safe Pro Al: The Engine of Value Creation

Safe Pro Al constitutes the high-margin, scalable core of the company's future valuation, built
upon the acquisition of Demining Development LLC in March 2023'°. The division is anchored
by the SpotlightAl software ecosystem and the SPOTD technology. The intellectual property is
protected by U.S. Patent No. 12,146,729, granted in November 2024 for the autonomous
detection, identification, and labeling of explosives via drone imagery, supported by global
filings under the Patent Cooperation Treaty (PCT)".

The software architecture is deployed in two primary modalities. The first is a cloud-based,
hyper-scalable processing environment powered by Amazon Web Services (AWS), utilized
predominantly for large-scale humanitarian demining and post-mission analysis'. A highly
publicized AWS case study revealed that the Norwegian People's Aid utilized SpotlightAl in
Ukraine to cut landmine survey times by 90%'.

The second modality is an edge-computing solution designated as SpotlightAl OnSite, utilizing
the proprietary NODE hardware®. This edge-computing capability is particularly disruptive for
tactical military applications where cloud connectivity is either degraded, denied, or
deliberately severed by electronic warfare. To achieve this, Safe Pro recently partnered with
Lantronix to integrate the Qualcomm Dragonwing QRB5165 System on Module (SOM) into the
NODE architecture’. Delivering 15 Tera Operations Per Second (TOPS) of localized Al
processing within a highly compact 50mm by 29mm footprint, this hardware enables drones to



execute real-time, on-device threat detection without transmitting data back to a centralized
server'®,

The empirical efficacy of the SPOTD platform is rooted in its training data. The company has
assembled what is arguably the world's largest real-world UXO dataset, trained to detect over
150 types of explosive threats including PFM-1 (butterfly), TM-62, and POMZ-2M mines'. The
software can process high-resolution orthomosaic imagery in 0.2 seconds per image,
effectively reducing a human geospatial analyst's 5-year workload to a mere 1.15 days,
revolutionizing the economics of area clearance’.

Airborne Response: Mission-Critical Aerial Services

Acquired in 2022, Airborne Response operates as the company's service-oriented division,
providing mission-critical drone flight operations, critical infrastructure inspections, and
disaster response logistics'™. Operating compliant Blue UAS-type drones—including authorized
resales of Skydio hardware—Airborne Response serves major enterprise clients such as Florida
Power & Light (FPL), Citizens Property Insurance Corporation, and Motorola Solutions under
long-term contracts'.

This division provides highly reliable, recurring service revenue while simultaneously serving as
an operational testbed for Safe Pro Al's software products. The unit was actively engaged in
supporting state and local agency response efforts in the aftermath of Category 4 Hurricane
lan, demonstrating its logistical maturity'®. Furthermore, Airborne Response is pioneering
Drone as a First Responder (DFR) services, providing turnkey operational support for South
Florida law enforcement agencies'. The division is optimally positioned to capitalize on the
Federal Aviation Administration's (FAA) proposed Part 108 rules aimed at normalizing Beyond
Visual Line of Sight (BVLOS) drone operations, legislation that will exponentially increase the
geographic footprint a single commercial drone operator can cover'.

Safe-Pro USA: Tactical and Ballistic Protection

Founded in 2008 and led by industry veteran Pravin Borkar, Safe-Pro USA specializes in the
engineering and manufacturing of ultra-premium ballistic and blast-resistant protective
equipment’. The product portfolio includes complete Explosive Ordnance Disposal (EOD)
systems, demining aprons, bomb blankets, and advanced lightweight body armor complying
with NATO and National Institute of Justice (NIJ) standards®.

The division recently introduced the "305 PRO" hard armor plate, an ultra-lightweight and ultra-
thin ballistic solution designed specifically for law enforcement, with initial units already
delivered to South Florida police departments'. Operating as a HUBZone-certified small



business, Safe-Pro USA secured a U.S. General Services Administration (GSA) Multiple Award
Schedule (MAS) contract in July 2023, allowing federal, state, and local agencies to easily
procure its equipment®. While hardware inherently carries lower margins than software, this
division provides a stable revenue stream and directly supports the physical ground forces
tasked with neutralizing the threats identified by Safe Pro Al.

The Technological Moat: Advancements in
Multispectral Computer Vision

Safe Pro Group's premium valuation is ultimately tethered to the scientific rigor and empirical
efficacy of its computer vision architecture. Academic research highlights the extreme
difficulty of detecting modern surface landmines—such as the PFM-1 and PMA-2—due to their
minimal metal content, small size, and environmental camouflage?'. Legacy demining
methodologies relying on manual metal detectors or ground-penetrating radar are notoriously
slow, dangerous, and generate high false-positive rates in mineral-rich soils?. Safe Pro has
circumvented these traditional limitations through advanced sensor fusion and optimized
algorithmic deployment.

RGB-LWIR Sensor Fusion and the YOLO Architecture

The vanguard of current landmine detection research relies on the fusion of Red-Green-Blue
(RGB) optical imagery with Long-Wave Infrared (LWIR) thermography?°. Metal and plastic
mines possess distinct thermal inertias compared to surrounding soil, creating a thermal
contrast observable by LWIR sensors, particularly during specific diurnal heating and cooling
windows (e.g., post-sunrise and pre-sunset)?°.

Safe Pro's SPOTD system utilizes variants of the You Only Look Once (YOLO) deep learning
architecture. YOLO models are heavily preferred in edge-computing scenarios due to their
single-stage detection mechanics, which allow for real-time processing speeds without
sacrificing unacceptable levels of recall’’. Academic benchmarking demonstrates that fusing
RGB and LWIR imagery into a cohesive YOLO pipeline provides edge redundancy and
significantly reduces false-positive rates—historically the primary barrier to automated
demining®. By running these complex, multi-modal neural networks locally via the Lantronix
NODE platform, Safe Pro ensures that front-line troops receive actionable intelligence
instantaneously, bypassing the latency and vulnerability of cloud transmission in contested
environments'®.

Integration with ATAK and Cursor on Target (CoT)

The technological apex of Safe Pro's current military deployment is its integration into the



Android Tactical Assault Kit (ATAK). ATAK is the foundational geospatial mapping engine
utilized by the U.S. military, special operations, and allied forces to maintain a Common
Operating Picture (COP) on the battlefield®'.

Safe Pro's SPOTD platform translates its neural network inferences into the Cursor on Target
(CoT) protocol, an XML or Protobuf-based message format native to ATAK*. When a
surveillance drone sweeps a field, SPOTD identifies a TM-62 landmine, instantly generates a
CoT message containing the exact GPS coordinates and threat classification, and populates
this data as a hazard icon directly onto the ATAK screens of all infantrymen in the sector®. This
integration drastically compresses the kill chain and enhances force protection by
transforming raw drone video into structured, actionable intelligence seamlessly integrated
into the soldier's existing digital ecosystem.

Department of Defense Integration and Strategic
Leadership

The transition from a commercial technology provider to a defense prime subcontractor
requires meticulous navigation of the Pentagon's complex acquisition bureaucracy. Safe Pro
Group has aggressively reconstituted its leadership team to align with U.S. Army
modernization priorities.

The TiC 2.0 Autonomous Breach Event

The efficacy of Safe Pro's technology was recently validated during the U.S. Army's
Transforming in Contact (TiC) 2.0 Autonomous Breach event at Fort Hood, Texas*°. TiC 2.0 is a
$1 billion initiative designed to accelerate the fielding and testing of advanced technologies
directly with soldiers from the 1st Cavalry Division and the 36th Engineer Brigade®®. Over the
two-week exercise, Safe Pro's edge-based NODE and SPOTD platforms were utilized by
soldiers to detect anti-vehicle mines, barbed wire, and fortifications®.

Crucially, Safe Pro successfully demonstrated the integration of its threat data into General
Dynamics Mission Systems' GeoSuite tactical situational awareness platform, in addition to
ATAK?®. By proving interoperability with established C5ISR (Command, Control, Computers,
Communications, Cyber, Intelligence, Surveillance, and Reconnaissance) frameworks, Safe Pro
generated multiple new capability requests from Army personnel, solidifying its position in the
military's procurement pipeline*°.

Strategic Advisory and Growth Leadership

To convert these field validations into recurring revenue, Safe Pro Group has assembled a



formidable growth team. In May 2026, the company appointed Brian Mack as Chief Growth
Officer®'. Mack, a former U.S. Army Officer of Acquisition, previously served as Senior Business
Development Director at Anduril Industries, where he led the successful capture of the U.S.
Army's $100 million Next Generation Command and Control (NGC2) contract®?. His deep
relationships within Army procurement are augmented by the appointment of Benjamin Chitty,
a recently retired USSOCOM Acquisition Executive, as Vice President of Government
Growth*,

Furthermore, the company appointed Colonel (Ret.) Jarret Mathews as Chief Operating
Officer. Mathews brings over 25 years of experience, including a tenure as Director of the
Joint Acquisitions Task Force within U.S. Army Special Operations Command (SOCOM), where
he drove the integration of Al and machine learning technologies'. The Strategic Advisory
Board is chaired by Young J. Bang, former Principal Deputy Assistant Secretary of the Army
(PDASA) for Acquisition, Logistics, and Technology, providing unparalleled insight into the
Pentagon's RDT&E budget allocations'.

Financial Performance and Capital Structure Analysis

Safe Pro Group's first quarter 2026 financial results revealed a company successfully
navigating the rapid transition from research and development toward commercial scaling.

Financial Metric Q12026 Q12025 Year-over-Year
(Unaudited) Change
Product Sales $1,151,023 $140,600 +718.6%
Services Revenue $69,106 $44,202 +56.3%

Total Revenues $1,220,129 $184,802 +560.2%

Cost of Revenues $389,700 $123,236 +216.2%

Gross Profit $830,429 $61,566 +1,248.8%

Gross Margin 68.0% 33.3% +34.7 pp



Operating $3,747,818 $4,067,256 -7.8%
Expenses

Net Loss (21 793, 485” +29.5%

(3.965,017) (Improvement)
Basic and Diluted $(0.14) $(0.27) +48.1%
EPS (Improvement)
Cash and Cash $14,802,060 $16,793,088 (Dec -11.8%
Equivalents 2025)

Data sourced from Q12026 SEC Form 10-Q°

The 560.2% surge in top-line revenue demonstrates significant initial market traction for the
company's integrated solutions®. More importantly, the gross margin expansion from 33.3% to
68.0% underscores the highly accretive nature of Safe Pro Al's software licensing and Edge Al
models®. Hardware businesses (such as ballistic plates) traditionally command lower margins;
the blended margin approaching 70% suggests that high-margin Al software and related
analytics services are comprising a rapidly expanding share of the revenue mix.

Despite the impressive top-line growth, the company remains in a period of heavy cash
consumption, posting a net loss of $2.79 million for the quarter®. Operating expenses remain
elevated at $3.75 million, driven by $1.65 million in salary and wages and $922,257 in
professional fees, reflecting the costs associated with scaling a defense technology startup®.

The balance sheet remains highly liquid with $14.8 million in cash, supported by approximately
$22.0 million in equity financings completed throughout 2025°. This provides a sufficient
runway to execute on recent contract awards—such as the $743,000 U.S. Army Threat
Analysis Kit order and a $1.3 million unmanned ground vehicle (UGV) subcontract—without the
immediate necessity for highly dilutive capital raises*. The capital structure carries a nominal
$146,000 in long-term debt, providing a distinct competitive advantage over financially
distressed peers®. However, the company does navigate a complex capitalization table
involving substantial insider ownership (approximately 44.3%), over 2.1 million outstanding
warrants at an average exercise price of $5.88, and significant performance-based executive
stock options (including 150,000 options granted to the CFO tied to $5 million to $25 million



revenue milestones)’.

Peer Group Comparison and Competitive Landscape

To accurately contextualize Safe Pro Group's valuation and strategic positioning, the company
must be evaluated against a peer group of publicly traded defense technology, unmanned
aerial system (UAS), and advanced component manufacturers. The prevailing market dynamic
indicates a structural premium awarded to companies successfully migrating from hardware
procurement models to high-margin, recurring software and Al integrations.

Peer Ticker Market LTM Gross Net Core
Company Cap Revenue Margin Income Focus
Approx.
AeroViron AVAV $9.87 $1.97 31.6% $(265.1) Loitering
ment Billion Billion Million munitions
, large-
scale UAS
hardware
Kratos KTOS $3.50 $1.41 ~26.0% Positive Target
Defense Billion Billion (Adj) drones,
tactical
UAS,
legacy
defense
systems
Red Cat RCAT $1.15 $54.57 7.5% $(75.5) Small
Holdings Billion Million Million tactical
UAS
(Black
Widow),
sUAS
hardware

Unusual UMAC $98.1 Pre- N/A $(5.6) NDAA-



Machines Million Revenue Million complian
t UAS
compone
nts

Ondas ONDS $45.0 $10.0 Variable Negative =~ Commer

Holdings Million Million cial drone

(Q3) software,
private
wireless

Safe Pro SPAI $81.8 $2.58 68.0% $(14.3) Edge Al

Group Million Million Million software

(Est.) (FY25) ,
compute
r vision,
defense
analytics

Note: Financial data derived from August 2026 market conditions and trailing twelve-month
(TTM) SEC filings.™.

AeroVironment (NASDAQ: AVAYV)

As the apex predator in the tactical UAS space, AeroVironment commands a nearly $10 billion
market capitalization fueled by a 141% surge in FY2026 revenue to nearly $2.0 billion®.
However, AeroVironment exemplifies the structural limitations of a hardware-centric defense
model. Despite massive revenue growth, the company suffered a $151.3 million goodwill
impairment in Q3 2026 related to a stop-work order in its Space division, driving a net loss of
$265.1 million for the fiscal year®®. AeroVironment's gross margins hover around 31.6%, a stark
contrast to Safe Pro Group's 68.0% margin, illustrating the fundamental economic divergence
between the two firms: hardware scales linearly with significant capital expenditure, whereas
Safe Pro's software scales exponentially with minimal marginal cost“®.

Red Cat Holdings (NASDAQ: RCAT)

Red Cat Holdings serves as both a peer and a highly strategic partner to Safe Pro Group.
Valued at $1.15 billion, Red Cat generated $54.57 million in trailing revenue, relying heavily on its



Black Widow short-range reconnaissance drone and Teal Drones subsidiary*’. While Red Cat
excels at hardware manufacturing, it relies on third-party software for advanced tactical edge
capabilities. Safe Pro Group recently secured a $743,000 U.S. Army order to provide a turnkey
Threat Analysis Kit that directly integrates Safe Pro's NODE Al edge-processing system onto
Red Cat's Black Widow drones®. Red Cat trades at an elevated Price-to-Sales (P/S) multiple of
approximately 14.1x, despite deeply negative net profit margins of -138.36% and gross margins
of just 7.5%°. This indicates that the market heavily rewards defense technology growth
narratives, a multiple expansion dynamic that SPAI is currently well-positioned to leverage.

Kratos Defense (NASDAQ: KTOS) and Ondas Holdings (NASDAQ:
ONDS)

Kratos represents the legacy tier of mid-cap defense contractors. With a $1.41 billion TTM
revenue base, 30.5% YoY Q2 2026 growth, and a $2.08 billion backlog, Kratos is a hardware
behemoth focused on jet-powered target drones®®. However, its 26% gross margin profile
restricts valuation expansion. Conversely, Ondas Holdings operates closer to Safe Pro's
software and data-centric model through its Airobotics and American Robotics subsidiaries®®.
Yet, Ondas has struggled with severe capital structure issues, requiring an $855 million equity
and warrant capitalization effort in 2025 to restructure its balance sheet®®. Safe Pro's clean
capital structure provides a distinct competitive advantage over financially distressed peers
like Ondas when bidding for multi-year DoD programs.

Strategic Al Blueprints: Integration of Proprietary
Data with Public Generative LLMs

While Safe Pro's proprietary YOLO-based computer vision handles the deterministic task of
object identification, the next frontier of exponential growth lies in integrating the company's
proprietary datasets with advanced Large Language Models (LLMs). This synthesis will
transition Safe Pro from a mere detection provider to a comprehensive, autonomous
battlefield management operating system.

Below is a designed architectural framework leveraging a combination of publicly available,
state-of-the-art LLMs (ChatGPT 5.6, GeminiPro 3.1, Grok 4.5, and Claude Fable 5) to
exponentially enhance the SPOTD and ATAK ecosystem.

Use Case 1: Automated Humanitarian Demining Compliance via
Claude Fable 5

Humanitarian demining must strictly adhere to International Mine Action Standards (IMAS),
which dictate rigorous protocols for survey, clearance, and data logging to ensure civilian



safety®. Currently, generating this documentation requires extensive administrative overhead.
In this integration, Safe Pro's SpotlightAl processes drone imagery and identifies a cluster of
PFM-1 mines. This structured spatial data (including GPS coordinates, threat confidence
intervals, and depth estimations) is fed via APl into Claude Fable 5, a model renowned for its
expansive context window and exceptional capability in regulatory compliance and technical
reasoning. Claude Fable 5 ingests the threat map and automatically generates an IMAS-
compliant clearance plan. It outlines the exact manual excavation corridors, required blast-
resistant PPE levels (seamlessly recommending Safe-Pro USA's 305 PRO equipment), and
drafts the required IMSMA (Information Management System for Mine Action) documentation
for United Nations oversight, fully automating the administrative burden of land release®’.

Use Case 2: Multimodal Real-Time Video Ingestion via GeminiPro 3.1

Current tactical drone feeds require human operators to actively monitor screens for dynamic
threats beyond static landmines, such as moving enemy combatants or newly established
barricades, creating severe cognitive overload for soldiers under fire.

GeminiPro 3.1, recognized for its native multimodal video processing capabilities, can be
deployed at the edge alongside Safe Pro's NODE hardware. While the proprietary SPOTD
models hunt for specific 150+ UXO signatures, GeminiPro 3.1 continuously analyzes the live
video stream for contextual anomalies. If the drone observes a sudden soil disturbance or a
convoy movement, GeminiPro 3.1 cross-references the event with SPOTD's hazard map to
determine if enemy forces are actively laying new minefields. This hybrid architecture provides
predictive analytics to command elements, alerting them to behavioral shifts on the battlefield
before static threats are even planted.

Use Case 3: OSINT Threat Verification via Grok 4.5

Battlefield environments change rapidly, and raw sensor data must be corroborated with
broader intelligence to understand enemy intent.

Grok 4.5, with its real-time, unfiltered access to open-source intelligence (OSINT) and global
data streams, acts as a corroborating engine. When SPOTD detects a novel cluster munition
previously unseen in a specific sector, the metadata (shape, size, thermal signature) is queried
against Grok 4.5. Grok instantly scans global defense logistics feeds, social media chatter from
adversarial channels, and geopolitical updates to identify the origin of the munition. This allows
commanders to ascertain if a specific, highly trained adversarial unit known to deploy that
exact weapon system has moved into their sector, providing strategic intelligence derived
directly from tactical drone surveillance.



Use Case 4: Natural Language Command Interface via ChatGPT 5.6

ATAK interfaces, while immensely powerful, are highly complex and require significant training.
In high-stress combat scenarios, operating the software interface via a touch screen can
distract soldiers and degrade situational awareness.

ChatGPT 5.6 can be embedded into the ATAK plugin as a voice-activated Natural Language
Processing (NLP) agent®. A squad leader in the field can simply speak into their encrypted
tactical radio: "Safe Pro, query the latest drone sweep of Sector Charlie and map the safest
path to the extraction point avoiding all thermal anomalies.”" ChatGPT 5.6 translates this intent
into backend API calls, queries the SPOTD threat map, computes a secure pathfinding
algorithm avoiding the identified UXO, and visually draws a safe exfiltration route on the ATAK
screen. This reduces the cognitive burden on the warfighter, allowing them to focus on
physical threats rather than software navigation.

Strategic Partnerships for Next-Generation Growth

To realize the most optimistic valuation scenarios, Safe Pro Group must aggressively pursue
strategic partnerships that embed its software into larger, multi-billion-dollar defense
ecosystems. The recent appointment of Brian Mack as Chief Growth Officer is pivotal in
executing this strategy*2.

Recommended Partnership 1: Anduril Industries and Lattice OS

Anduril's Lattice is a software-defined command and control platform that meshes third-party
sensors and effectors into a unified autonomous network®’. Safe Pro must pursue a direct API
integration between SPOTD and Lattice. By feeding Safe Pro's unparalleled landmine and UXO
detection data directly into Lattice, Anduril can offer the U.S. Space Force and Army a
comprehensive air-to-ground threat matrix. Brian Mack's preexisting relationships with Anduril
leadership—having recently led their $100 million NGC2 capture—provide a frictionless
conduit for this integration®.

Recommended Partnership 2: Palantir Technologies

Palantir's Gotham and AIP (Artificial Intelligence Platform) serve as the central nervous system
for DoD data ontology. As Safe Pro accumulates millions of new drone images and threat
detections, this data must be synthesized with broader theater-level intelligence. A
partnership with Palantir would allow SPAI to license its localized threat data as a premium feed
into Palantir's global models, creating a high-margin, recurring data-as-a-service (DaaS)
revenue stream, transitioning Safe Pro from a tactical tool to a strategic intelligence provider.



Recommended Partnership 3: Teledyne FLIR

The academic literature unequivocally proves that RGB-LWIR fusion yields the highest object
detection accuracy for surface landmines?. Partnering directly with a premier thermal sensor
OEM like Teledyne FLIR to create a co-branded, factory-calibrated dual-sensor gimbal
optimized specifically for the SPOTD algorithms would eliminate integration friction for end-
users and establish a hardware-software monopoly in the demining sector.

Recommended Partnership 4: SkyFi and Upstream Satellite Providers

The integration of satellite imagery provides macro-level context before tactical drones are
deployed. Connecting Safe Pro's ATAK plugins with SkyFi's commercial satellite imagery API
would allow commanders to identify likely contamination zones from space (e.g., destroyed
bridges, artillery craters) and autonomously task drones to survey those specific high-
probability areas, dramatically improving operational efficiency and reducing drone attrition
rates®'.

Financial Projections and Optimistic Valuation

Valuing an early-stage defense technology company requires a forward-looking analysis of its
addressable market, technological moat, and execution velocity. The macroeconomic tailwinds
are immense. The Pentagon's Defense Autonomous Warfare Group (DAWG)—the successor
to Replicator—commands a requested $54.6 billion budget to field autonomous, attritable
systems’. Safe Pro's hardware-agnostic Al software positions the company to capture a highly
lucrative sliver of this budget without the massive capital expenditures required for airframe
manufacturing.

The Bull-Case Growth Trajectory

In Q1 2026, Safe Pro recorded a staggering 560.2% year-over-year revenue increase to $1.22
million®. Given the recent execution of a $743,000 U.S. Army Threat Analysis Kit order
(delivered in Q2 2026) and a $1.3 million unmanned ground vehicle (UGV) subcontract, the
company possesses exceptionally strong near-term revenue visibility?.

Assuming a continuation of the 71.0% consensus growth rate applied to the software and
defense analytics sector?, combined with successful upselling of SPOTD software licenses
across the entire Red Cat Black Widow fleet and broader adoption by the Ukrainian State

Special Transport Service (SSTS)”?, the following optimistic financial trajectory is modeled:



Fiscal Year Estimated
Revenue

FY 2026E $12,500,000

FY 2027E $35,000,000

FY 2028E $85,000,000

Valuation Multiples and Price Target

Estimated Gross
Margin

73.0%

78.0%

82.0%

Strategic Growth
Drivers

Fulfilment of Army
subcontracts,
expansion of
Airborne Response
FPL utility
inspections™.

Scaling of U.S. Army
TiC 2.0
deployments,
widespread ATAK
plugin licensing,
and DAWG budget
flow’.

Wide-scale NATO
adoption, $5M+
sovereign demining
requests (e.g.,
Ukraine SSTS), and
mature integration
with Anduril
Lattice/Palantir’2.

Current defense technology multiples reflect a massive premium for scalable software. Red
Cat Holdings currently trades at approximately 14.1x EV/Sales, despite generating sub-10%

gross margins and deep operating losses on hardware®2. Given Safe Pro's anticipated
transition to an 80%+ gross margin software/Saa$S profile, a premium multiple of 15x to 18x
EV/Sales is entirely justifiable in a bull-case scenario, aligning with elite defense-tech

valuations.

Applying a conservative 15x EV/Sales multiple to the optimistic 2027 revenue estimate of $35
million yields an enterprise value of $525 million. Adjusting for the current net cash position of
$14.8 million and modeling minor dilution from warrant exercises, this implies a fully diluted



market capitalization of approximately $550 million. With approximately 20.6 million shares
currently outstanding®, this yields an optimistic, bull-case price target of $26.00 to $28.00
per share over an 18-to-24-month horizon. Litchfield Hills Research recently initiated
coverage with an $8.00 price target (subsequently raised to $12.00), suggesting significant
near-term upside even under baseline assumptions®.

Key Risk Factors

No investment thesis is devoid of risk, and Safe Pro Group faces several critical operational
and financial hurdles:

1. Customer Concentration Risk: In Q1 2026, a single customer accounted for 82.0% of
total sales, a trend continuing from FY 2025 where four customers (Classic Custom,
Florida Power & Light, JD Advanced Forensics, and Mriya Aid) accounted for 67.6% of
revenue®. While defense prime contracting naturally leads to concentrated revenue
streams, the loss of this key client or a delay in federal appropriations would severely
impact near-term cash flows’“.

2. Capital Structure and Dilution: The company is currently operating at a net loss of
$2.79 million per quarter®. While the $14.8 million cash position provides a buffer®,
aggressive scaling may require future capital raises. Furthermore, the existence of over
2.1 million outstanding warrants at an average exercise price of $5.88 and performance-
based executive stock options presents a persistent dilution overhang that could cap
share price appreciation’.

3. Hardware Dependency: Safe Pro's software is hardware-agnostic, but it remains
fundamentally dependent on the successful deployment of third-party drone platforms
(e.g., Red Cat, Skydio). Supply chain disruptions in the underlying drone manufacturing
sector—or component shortages affecting the Lantronix SOMs—could bottleneck the
deployment of Safe Pro's software®.

Conclusion

Safe Pro Group Inc. (NASDAQ: SPAI) sits at the highly lucrative nexus of artificial intelligence,
autonomous drone operations, and modernized defense procurement. By prioritizing high-
margin, scalable software development over capital-intensive hardware manufacturing, the
company has insulated itself from the margin compression inherent in aerospace
manufacturing while retaining maximum exposure to the explosive growth of the $54.6 billion
DAWG autonomous warfare budget’.

The company's SPOTD platform and massive, battle-tested proprietary dataset establish a



formidable technological moat that legacy contractors cannot easily replicate. By executing
the proposed strategic integrations with advanced LLMs and pursuing aggressive partnerships
with established ecosystem primes like Anduril and Palantir, Safe Pro Group is optimally
positioned to transition from a niche Al subcontractor to an indispensable pillar of modern U.S.
and allied tactical infrastructure. For the risk-tolerant institutional investor focused on
asymmetric defense technology growth, Safe Pro Group represents a compelling, highly
leveraged vehicle for capital appreciation.

DIGITAL BD is not a registered investment adviser but owns 100% of Global Digital Markets, a
FINRA member firm. Nothing contained in any materials should be construed as a
recommendation to buy or sell any securities. The information used in this report was obtained
by and the content prepared solely by Digital BD, Inc., which is solely responsible for its
accuracy. All material herein was automatically prepared by Google Gemini Pro 3.1 Deep
Research servers based on current and historical statistical facts containing no human
intervention or bias of any sort other than the prompt and is based upon information believed to
be reliable. Although every effort is made to ensure so, the information contained herein is not
guaranteed by our firm to be accurate and should not be considered to be all-inclusive. Al is
subject to “hallucinations”. Digital BD has been provided with a $3,333 per month budget over
12 months to perform research and marketing services on behalf of the Company. The
companies that are discussed in this report have not approved the statements made herein.
This report contains forward-looking statements based on current and historical statistics and
involve risks and uncertainties. This material is for informational purposes only and should not
be construed as an offer or solicitation of an offer to buy or sell securities. Please consult a
broker before purchasing or selling any securities viewed on or mentioned herein. Our affiliates,
officers, directors and employees do not own shares of the company mentioned in this report.
Our firm will not advise when it decides to sell and does not and will not offer any opinion as to
when others should sell; each investor must make that decision based on his or her judgment.
Please visit our web site, http://www.digitalbd.io
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