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AlAl Holdings Corporation - Analyzing the
Transformational Al Ecosystem, Captive
Monetization, and Valuation Dynamics

Executive Summary

AlAl Holdings Corporation (NASDAQ: AlAl) represents a fundamental structural departure
from traditional enterprise artificial intelligence deployment paradigms. Rather than operating
as a conventional Software-as-a-Service (SaaS) vendor that licenses foundational models or
workflow automation applications to third-party enterprise clients, AlAl functions as a
diversified holding company.’ The organization's core thesis centers on the creation of an Al-
powered ecosystem achieved by acquiring, integrating, and scaling legacy operating
companies internationally across a multitude of verticals.? By acquiring businesses operating in
data-rich but technologically stagnant industries, and subsequently embedding an exclusively
licensed "Transformational Al" (TAI) architecture directly into their workflows, the organization
aims to capture absolute value retention—meaning 100% of the margin expansion and
productivity gains remain within the consolidated entity.'

The organization is targeting an aggressive Total Addressable Market (TAM) that exceeds $6.2
trillion, focusing specifically on operational environments characterized by Complex, Urgent,
and Administrative (CURA) constraints." Following a highly complex direct listing on the Nasdaq
Global Market on May 14, 2026, the corporate portfolio encompasses six wholly owned
operating subsidiaries spanning civil construction, blockchain data infrastructure, digital
assets, telehealth, edge analytics, healthcare case management, and government services.?

This exhaustive deep-dive research report evaluates AlAl's corporate structure, financial
capitalization, SEC regulatory filings, and subsidiary operating performance. The analysis
further benchmarks the organization against a diverse peer group of pure-play artificial
intelligence vendors, workflow automation providers, and legacy infrastructure
conglomerates. Finally, the report outlines highly specific, forward-looking architectural use
cases demonstrating how AlAl's proprietary psychometric Al can be synergistically integrated
with advanced, publicly available Large Language Models (LLMs)—specifically ChatGPT 5.6,
GeminiPro 3.1, Grok 4.5, and Claude Fable 5—to synthesize an optimistic valuation framework,



strategic partnership recommendations, and a long-term growth trajectory.

Corporate Evolution, Governance, and Capital
Markets Strategy

Origins, Leadership, and Corporate Restructuring

AlAl Holdings Corporation was initially incorporated in the State of Delaware in July 2024 under
the name MXLII Corporation.* Operating initially as a strategic acquisition vehicle, the entity
underwent a comprehensive rebranding, officially changing its name to AlAl Holdings
Corporation on November 3, 2025, to more accurately reflect its core thesis of establishing an
Al-powered ecosystem.* The corporate headquarters is situated in Dallas, Texas, reflecting the
geographical footprint of its foundational leadership team and its primary operating
subsidiary.’

The architectural blueprint of the holding company is heavily influenced by its founder and
Chairman, John P. Rochon Sr., and Chief Executive Officer, Todd Furniss." The leadership team
leverages decades of private equity, clinical, and operational experience, claiming a historical
track record of over 350 mergers and acquisitions driving substantial historical transaction
value." John Rochon brings a storied background in corporate optimization, having previously
served as Chairman and CEO of Mary Kay Inc., and later founding Richmont Capital Partners
and Messier 42 (M42), a strategic investment firm focused on deep tech and life sciences.’

The executive team is augmented by Chief Financial Officer Stephanie Liebman, who brings
global finance operations experience from HP Inc. and NTT DATA, and Senior Vice President
and Chief Accounting Officer Barbara Barton Weiszhaar.! The technological vision is
spearheaded by Michael Sandoval, Chief Scientist of M42 and former General Manager at
Microsoft, who architects the mathematical frameworks underpinning the firm's Al thesis.” The
Board of Directors features highly specialized independent members, including Brigadier
General (Ret.) Tom Cosentino chairing the Risk Committee, and Dr. Melvin Greer, former Chief
Data Scientist at Intel, overseeing cybersecurity initiatives.®

The overarching corporate thesis capitalizes on a highly specific macroeconomic window. The
management team has identified a private equity backlog estimated at $3.8 trillion in unsold
assets, coupled with the accelerating intergenerational wealth transfer of businesses owned
by the Baby Boomer generation.! This environment theoretically provides AlAl with a target-
rich ecosystem of fundamentally sound, cash-flowing businesses that suffer from
technological stagnation. By offering sellers liquidity through public equity participation while



retaining management teams to preserve institutional knowledge, AlAl positions itself as an
optimal succession vehicle.

The Nasdaq Direct Listing Dynamics and Capitalization

On May 14, 2026, AIAl commenced trading on the Nasdaq Global Market via a Direct Listing
under the ticker symbol "AlAI".# Unlike a traditional Initial Public Offering (IPO) where
underwriters stabilize the order book and raise primary capital, the direct listing involved the
registration of 69,483,430 shares of Class A common stock for resale by existing registered
stockholders." The initial reference price parameters centered around $20.00 per share,
theoretically valuing the initial equity capitalization at approximately $1.39 billion.™

The capitalization table reflects a highly complex series of share exchanges utilized to finance
the initial six subsidiary acquisitions. The May 6, 2026, closing of these acquisitions transferred
27.47 million shares of Class A common stock, issued 3.75 million fully vested options, and
established an estimated contingent consideration liability of $20.7 million payable in equity
upon the achievement of specific financial thresholds.* Furthermore, a massive block of 25.1
million shares was issued directly to Messier 42, LLC (M42) in exchange for a perpetual
intellectual property license, with an additional 16.3 million shares issued for strategic
investments.*

Market volatility following the direct listing has been exceptionally severe, reflecting the novel
nature of a pre-revenue holding company absorbing mature operating assets. The closing
price stood at $18.21 on June 23, 2026, but the equity experienced significant downward
pressure in subsequent weeks, falling to $6.24 by late July 2026.# This market capitalization
contraction to approximately $438 million to $509 million equates to a trailing 12-month
decline of over 52%, underscoring the market's initial skepticism regarding the immediate
profitability of the acquired assets, the complexity of the integration playbook, and the
massive dilution associated with the equity-based acquisition strategy.™

This price action was juxtaposed against notable insider transactions. In June 2026, founder
John P. Rochon and affiliated entities executed a strategic purchase of AlAl Holdings shares
totaling approximately $100 million at the $20 reference price, signaling massive internal
conviction."” Conversely, other executives engaged in moderate open-market selling for tax
and diversification purposes, with CFO Stephanie Liebman selling 26,177 shares and SVP/CAO
Barbara Barton Weiszhaar selling 21,178 shares in late June at prices between $14.21 and
$15.62, followed by a director selling 21,780 shares in early July.”® Despite these sales, the
executives retained substantial direct holdings, indicating ongoing alignment with long-term
shareholder value.™



Corporate Governance, Founder Control, and Regulatory Filings

AlAl operates as a "controlled company" under Nasdaq listing rules. Founder John P. Rochon
beneficially owns 100% of the issued and outstanding shares of Class B common stock, which
carry a 10-to-1 super-voting right."" This dual-class structure consolidates approximately 50.1%
of the total voting power directly under the Chairman, effectively isolating the strategic
direction of the company from activist investor pressure while simultaneously introducing
concentrated key-person risk.” The company has indicated it does not intend to rely on
corporate governance exemptions typically available to controlled companies, aiming to
maintain rigorous independent oversight."

An analysis of the company's recent SEC filings reveals the foundational legal and financial
scaffolding of the enterprise. The Form S-8 Registration Statement, filed on June 24, 2026,
officially registered the AlAl Holdings Corporation 2026 Equity Incentive Plan."” This filing is
critical as it provides the mechanism to attract and retain elite Al engineering talent and
incentivize the management teams of the acquired portfolio companies."” The S-8 also details
standard Delaware General Corporation Law Section 145 indemnification provisions,
protecting directors and officers from personal liability for breaches of fiduciary duty involving
monetary damages, provided they acted in good faith."”

The Form 424B4 Prospectus, filed on June 23, 2026, alongside the Form 10-Q for the period
ending March 31, 2026, provides deep visibility into the mechanics of the direct listing and
transaction costs. The filings indicate that the holding company, on a standalone basis prior to
the May 6 acquisition closings, operated without generating revenue and incurred a net loss of
$2,718,000 for the three months ended March 31, 2026, driven entirely by $2.7 million in
transaction advisory costs.? The balance sheet at that time showed zero cash and $2.4 million
in accrued liabilities.* To bridge this liquidity gap and fund operations, founder-affiliated parties
injected approximately $7.0 million to fund immediate obligations and established a committed
funding facility of an additional $45.0 million, with repayment deferred until at least June 30,
2027, ensuring the holding company has the necessary runway to execute its integration
playbook.” The total transaction costs for the direct listing and acquisitions were modeled at
$20.57 million, bifurcated into $4.26 million in recorded liabilities and $16.31 million recorded
against shareholders' equity."

The Transformational Al (TAI) Architecture and
Strategy

The foundational differentiator of AlAl's corporate strategy is the exclusive licensing of
"“Transformational Al" (TAI) from M42." The intellectual property license agreement mandates



that AlAl pay M42 an ongoing annual service fee equivalent to 3% of consolidated annual
revenue, supplementing the initial massive equity issuance utilized to secure the perpetual
license.®

Architectural Components of TAI

The TAI framework is not a monolithic, generalized application but rather a highly synthesized
architectural stack explicitly designed to solve multidimensional enterprise optimization
problems.! The architecture comprises two distinct, synergistically integrated technological
pillars:

1. Psychometric Al (PAI): Grounded in advanced behavioral science, PAl is engineered to
analyze, interpret, and predict human decision-making heuristics, biases, and actions."
Unlike standard predictive enterprise analytics that rely strictly on quantitative historical
data, PAl attempts to map cognitive fatigue, stress factors, and behavioral patterns to
interpret the human experience within a workflow.! This system enables non-obvious
inferential modeling to predict how human operators will allocate resources or assess
risk under pressure, allowing the software to augment human cognition precisely where
it typically degrades.’

2. Al Research Platform (AIR): Operating at the absolute mathematical edge, this deep-
technology platform weaves together more than 180 distinct branches of mathematics
and science, including agentic and generative intelligences.’ It focuses on edge-based,
real-time intelligence utilizing adaptive algorithm ensembles to extract actionable
insights from existing, often highly fragmented, organizational data.’

The "Captive Monetization" Thesis vs. Traditional Saa$S

Traditional enterprise Al vendors face severe structural headwinds: prolonged 24 to 36-month
sales cycles, complex integration hurdles across siloed legacy IT environments, entrenched
resistance from internal change-management teams, and high customer acquisition costs
(CAQ).

AlAl systematically bypasses this traditional software sales friction through what it terms
"Captive Monetization".! By acting as a holding company and wholly owning the subsidiary, AlAl
forces the integration of the TAl stack from the top down, eliminating the need to convince a
third-party management team to adopt the technology. The organization claims this captive
approach drastically compresses the enterprise Al implementation timeline to amere 4to 6
months." Furthermore, by owning the underlying asset, 100% of the financial value created
through margin expansion, operational cost reduction, or revenue acceleration is retained
directly within the consolidated holding company, entirely avoiding the value leakage inherent



in software licensing fees paid to intermediaries.’

The CURA Targeting Framework

AlAl's acquisition strategy is highly disciplined. It is not constrained by specific industry
verticals but rather by specific operational conditions. The corporate strategy utilizes the
proprietary CURA framework, aggressively targeting legacy industries suffering from:

Complex Variables: Environments requiring real-time optimization across thousands of
simultaneous parameters, where human cognitive bandwidth hits its natural limits,
resulting in heuristics that typically miss 40% to 60% of available value within data-rich
workflows (e.g., aircraft-to-gate routing, complex construction bidding).’

Urgent Resource Allocation: Workflows where split-second resource allocation
decisions carry massive revenue or physical safety implications, and where human
decision drift—caused by fatigue, stress, or misaligned incentives—is historically
prevalent (e.g., emergency dispatch, dynamic pricing models).’

Administrative Overload: Sectors suffocating under massive transactional volume
where manual processing is overwhelmed by claim, order, or contract throughput, and
where legacy system fragmentation allows localized errors to compound globally (e.g.,
insurance claims adjudication, procurement logistics).!

Portfolio Segment Analysis: The Operating Units

The current corporate portfolio encompasses six primary operating companies, acquired
simultaneously prior to the direct listing on May 6, 2026. Analyzing these subsidiaries provides
clarity on the execution and viability of the TAl integration strategy.

C.C. Carlton Industries, Ltd. (CCCI)

Operational Overview: Acquired for 16.55 million shares of Class A common stock, CCClis a

prominent civil construction firm operating primarily in Central Texas.® The subsidiary focuses
on heavy civil infrastructure, an industry historically characterized by razor-thin margins,
persistent supply chain constraints, extreme weather variables, and severe financial

vulnerability to human estimating errors.*

Financial Performance: On a standalone basis, CCCl reported full-year 2024 revenue of
$211.5 million, representing a robust 19.1% year-over-year growth rate, generating an

operating income of $15.7 million and net income of $14.1 million.® However, for the three
months ended March 31, 2026, CCCl experienced a revenue contraction to $58.86 million,
down from $62.4 million in the prior year period, and swung from a net income of $2.5 million



to a net loss of $3.7 million.* Despite this quarterly contraction, the subsidiary maintains a
highly robust remaining performance obligation (backlog) of $165.2 million as of March 31,
2026, providing significant forward revenue visibility.*

Al Integration - "Bid Accelerator": On June 23, 2026, AlAl unveiled its comprehensive post-
acquisition Al Integration Playbook, detailing a repeatable process for moving portfolio
companies from operational assessment to targeted Al execution.?’ Exactly one month later,
on July 22, 2026, AlAl achieved its first major operational milestone by deploying "Bid
Accelerator" across CCCl's Central Texas operations.'

Bid Accelerator is a purpose-built application developed by training the M42 TAl algorithms on
a massive proprietary dataset of over 1,500 historical CCCl bids representing more than $7
billion in contract value." The platform utilizes psychometric parameters to augment human
estimators, neutralizing cognitive biases during the complex, high-pressure bid preparation
process. The application continuously learns from supply chain fluctuations, historical project
outcomes, and local macroeconomic variables to provide Al-assisted decision support.’”
Management explicitly anticipates the resulting margin expansion, proposal quality
improvements, and win-rate velocity to begin positively contributing to consolidated financial
performance during the first half of 2027, validating the captive monetization model."

Constellation Network, Inc.

Operational Overview: Acquired for 4.75 million shares (plus 3.75 million fully vested options),
Constellation Network provides blockchain-based data infrastructure, decentralized data
validation protocols, and digital asset self-management systems."" The subsidiary is
strategically positioned at the critical intersection of cryptographic security and artificial
intelligence data sanitation.

Financial Performance: Constellation operates as an early-stage growth entity, generating
$6.4 million in revenue for FY2024 with a net loss of $0.8 million.® The subsidiary's balance
sheet at the end of 2025 showed total stockholders' equity of $6.67 million, heavily supported
by additional paid-in capital.™

Al Integration - "Gate Al" and "Arca Wallet": Constellation has been hyper-active in product
deployment post-acquisition. On June 2, 2026, the subsidiary launched the Arca Wallet,
empowering users to self-manage digital dollars across its secure ecosystem.® More critically
to the Al thesis, on July 8, 2026, Constellation publicly launched Gate Al, a real-time security
gateway layer designed to sit precisely between enterprise applications and external Large
Language Models (LLMs).??



Gate Al requires minimal code changes for developers and works across most major model
providers. The system neutralizes prompt injection attacks, detects sensitive data and
credential leakage, and provides tamper-proof audit trails anchored directly to Constellation’s
proprietary decentralized Hypergraph network via a Digital Evidence API.?2 Furthermore, Gate
Al features sophisticated lossless prompt compression algorithms capable of reducing API
token consumption by 20% or more per request.?? This serves as a critical margin-preservation
tool for enterprises scaling generative Al workloads, establishing Gate Al as a high-margin,
scalable software product within AlAl's portfolio.

gTC MediGuide LP & Vanguard Healthcare Solutions, LLC

Operational Overview: Acquired via the issuance of 2.56 million and 600,000 shares
respectively (with Vanguard featuring an additional 1.2 million share earnout based on EBITDA
thresholds), these twin healthcare subsidiaries attack the administrative and complex
inefficiencies inherent in global medicine."” MediGuide partners with approximately 120
multinational entities to provide global medical second opinions and telehealth services to
roughly 2 million individuals across 150 countries.® Vanguard focuses on specialized case
management services for accident victims and strategic hospital system consulting to improve
patient experiences.®

Al Integration: On July 1, 2026, MediGuide launched a new enterprise digital platform
connecting insurers, payors, and digital health partners to its clinical services via a single API-
based integration.? The channel-agnostic platform embeds into existing portals and is
configured to meet global GDPR and HIPAA data-protection standards.?

Subsequently, on July 14, 2026, MediGuide launched a state-of-the-art precision healthcare
solution that represents the pinnacle of AlAl's complex integration strategy.? The TAI
architecture evaluates a massive, unstructured dataset integrating genomic, molecular,
clinical, and lifestyle data.?? By combining advanced medical intelligence with Al-enabled
diagnostic support and expert physician review, this system effectively transitions routine
medical second opinions into highly personalized, proactive, and predictive care models,
directly addressing the growing demand from insurers for evidence-based clinical
recommendations.?

Al Research Corporation (AIR) & Bond Street Limited, LLC

Operational Overview: AIR (acquired for 2.5 million shares) serves as the theoretical and
advanced mathematics laboratory for the holding company.'" It uniquely focuses on
foundational and game-changing inventive math and science required to overcome
computational obstacles restricting advanced artificial intelligence applications in U.S. Defense



and National Security domains.’

Bond Street (acquired for 500,000 shares) operates a specialized logistics and distribution
model dealing in the remarketing of office supplies and technology hardware.® While Bond
Street may initially appear misaligned with deep-tech, it perfectly fits the "Administrative"
criteria of the CURA framework, providing a high-volume, highly fragmented transactional
environment that is exceptionally ripe for supply-chain optimization and inventory algorithms.

Consolidated Financial Analysis and Pro Forma
Capitalization

Evaluating the financial architecture of AIAl Holdings requires meticulously separating the
historical standalone performance of the shell entity from the combined pro forma reality of
the consolidated holding company.

Unaudited Pro Forma Baseline (FY 2025)

The unaudited pro forma consolidated financial statements for the year ended December 31,
2025, illustrate the true scale of the combined operations once all six subsidiaries are fully
integrated into the reporting structure.

Metric Pro Forma FY2025 Margin / Percentage
(Unaudited)

Total Revenue $271.99 million 100.0%

Gross Profit $40.79 million 15.0%

Operating Income (Loss) $(193.51) million (71.1)%

Net Income (Loss) $(159.69) million (568.7)%

Source Data: Form 424B4
SEC Filing / Financial
Highlights *



The severe net losses on a pro forma basis are heavily skewed by non-cash stock-based
compensation, massive equity issuance associated with the acquisitions, the accounting
treatment of the M42 perpetual license, and the immediate expensing of transaction advisory
costs.® However, the underlying business units—driven predominantly by CCCl's heavy
construction operations—generate tangible gross profit, establishing a fundamental baseline
of $40.7 million in annual gross margin.? The entire viability of the AIAl thesis rests on the TAI
system's ability to engineer rapid expansion of this 15% gross margin baseline by neutralizing
operational waste and driving administrative efficiency.

Dilution, Book Value, and Market Pricing

The capitalization of AlAl is highly diluted by the aggressive use of equity as the primary
acquisition currency. The direct listing mechanism bypassed traditional capital raising, meaning
the company absorbed significant transaction costs without the corresponding cash influx
typical of an IPO.

At the current trading range of $6.24 (down from the $20 reference price), the market
capitalization hovers around $438 million to $509 million. [13, 25] The market is aggressively
discounting the firm due to its lack of historical consolidated operational data, the heavy
capital intensity of its primary revenue driver (CCCI), and the inherent execution risk of
integrating deep-tech Al into legacy heavy industry.

Peer Group Comparison and Competitive Landscape

AlAl operates at the nexus of several distinct industries, making standard peer benchmarking
highly complex. The organization must be evaluated against three distinct peer archetypes:
Pure-Play Enterprise Al Vendors, Workflow Automation Software Providers, and Legacy
Infrastructure Conglomerates.

1. Pure-Play Enterprise Al (Palantir Technologies, C3.ai)

Companies like Palantir (NYSE: PLTR) and C3.ai (NYSE: Al) operate on a standard Saa$S or
consumption-based licensing model. They sell ontology mapping (Foundry) and turnkey Al
applications directly to global commercial and government enterprises.

e The AlAIl Divergence: Palantir must convince third-party management teams to endure
grueling multi-year integration periods, facing internal IT resistance and high customer
acquisition costs (CAC). AlAl's captive model bypasses CAC entirely.' By acquiring the
company, AlAl mandates the integration. However, Palantir enjoys 80%+ software gross
margins and immense free cash flow, whereas AlAl assumes the low-margin operating
profiles of its legacy subsidiaries (e.g., CCCl's 15-16% gross margins). The market
currently rewards Palantir's scalable software economics, penalizing AlAl for the heavy



capital intensity of construction and physical logistics.

2. Workflow Automation and Cybersecurity (UiPath, Palo Alto
Networks)

UiPath (NYSE: PATH) dominates Robotic Process Automation (RPA) and is pivoting aggressively
into Agentic Process Automation, frequently cited as a highly rated alternative for Al
Orchestration.? Palo Alto Networks (NASDAQ: PANW) is a titan in enterprise security.

e The AlAl Divergence: UiPath focuses heavily on deterministic, rules-based automation
with increasingly sophisticated generative overlays.?® AlAl's M42 architecture is
theoretically more advanced in non-deterministic environments, utilizing psychometric
modeling to predict human error rather than simply automating rote data entry." In
cybersecurity, PANW boasts massive scale (LTM revenue of $9.9B, 73.5% gross margins,
36% FCF margin).?” AlAl's Constellation Network, via Gate Al, attempts to carve out a
hyper-specific niche in LLM security and token compression.?? While Constellation
cannot compete with PANW's holistic network security, it provides AlAl with a high-
margin, highly scalable software product that PANW has yet to dominate.

3. Legacy Infrastructure and Construction (Orion Group, Concrete
Pumping Holdings)

To evaluate the floor valuation of AlAl, it must be compared to its legacy subsidiary peers like
Orion Group Holdings (NYSE: ORN) and Concrete Pumping Holdings (NASDAQ: BBCP).?®

e The AlAl Divergence: Traditional heavy civil construction trades at low EBITDA multiples
(typically 5x to 8x) due to cyclicality, weather dependency, and margin fragility. If AIAl
fails to materialize Al-driven margin expansion via tools like Bid Accelerator, it will
undergo severe multiple compression, trading strictly as a low-margin conglomerate
rather than a high-growth technology platform.? The burden of proof rests entirely on
the TAl platform to elevate CCCI's financial profile beyond that of a standard civil
contractor.



Comparative Valuation Matrix

Company

AlAI
Holdings

Palantir
(PLTR)

UiPath
(PATH)

Palo Alto
(PANW)

Business
Model

Captive Al
Conglomer
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Al SaaS

RPA/
Agentic
SaaS

Cybersecur

ity
Ecosystem

LTM
Revenue
Profile

$272M (Pro
Forma)

High
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Moderate
Growth

$9.98
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Profile
(Gross /
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15.0% /
Negative

80%-+ / High

80%+ /
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73.5%/
13.0%

Market
Cap
(approx)

~$438M -
$509M

Large Cap

Mid Cap

$108B+

Core
Strategic
Advantage

Zero CAC,
absolute
value
retention of
Al
optimizatio
n, CURA
focus.

Unmatched
data
ontology,
massive
governmen
t/defense
moat.

Seamless
integration
into legacy
IT,
dominant
market
share.

Massive
ecosystem,
absolute
network
effect, 36%



FCF margin.

Orion Legacy Cyclical <15% / Low ~$523M Tangible

Group Infrastructu asset base,

(ORN) re governmen
t contract
stability.

Analysis: AlAl sits fundamentally isolated in the public markets. It is attempting to apply
PLTR/PATH level software intelligence to extract ORN level hard-assets, creating a high-risk,
high-reward operational paradigm that the market is struggling to price accurately.

Future Al Integration: Architectural Synergies with
Public LLMs

AlAl's proprietary M42 Transformational Al is fundamentally a mathematical and behavioral
reasoning engine designed for non-obvious inferential predictive modeling.' It is not a
generalized Large Language Model designed for natural language generation or vast
unstructured text synthesis. Therefore, the highest-leverage growth vector for AlAl lies in
integrating its proprietary Psychometric Al algorithms with industry-leading, publicly available
foundational models.

By utilizing Constellation Network’s "Gate Al" as the secure routing, audit, and token-
compression middle layer %, AlAl can safely deploy the following highly specific architectural
use cases without risking data leakage or exorbitant API costs:

1. GeminiPro 3.1: Multimodal Spatial Analytics for C.C. Carlton (CCCI)

Google's GeminiPro 3.1 architecture features industry-leading multimodal native capabilities,
able to process video, spatial data, CAD files, and raw text simultaneously without translation
layers.

e The Use Case: CCCl currently deploys drones and physical surveyors across Central
Texas civil infrastructure sites to monitor earth-moving progress. By streaming real-time
spatial video through Gate Al into GeminiPro 3.1, the foundational model can cross-
reference physical site progression directly against highly complex 3D CAD blueprints
and material delivery schedules.

e The TAIl Synergy: GeminiPro 3.1 handles the raw physical-to-digital spatial translation.



AlAl's proprietary Psychometric Al then analyzes this processed data to predict which
human site managers are most likely to misallocate heavy equipment based on
impending weather delays, historical fatigue factors, and stress indicators. This hybrid
system shifts construction management from reactive mitigation to predictive
behavioral optimization.

2. Grok 4.5: Agentic Real-Time Anomaly Response for Constellation
Network

Grok 4.5 is highly optimized for complex coding, agentic workflows, and real-time knowledge
synthesis.?”

e The Use Case: Constellation Network manages decentralized data validation across
highly targeted blockchain environments.! Cryptographic security requires
instantaneous anomaly detection and patching.

e The TAIl Synergy: When Constellation's Hypergraph network detects an irregularity or
attempted exploit in node validation, Grok 4.5 is agentically deployed to immediately
write, test, and deploy counter-measure smart contracts to isolate the corrupted node.?
AlAl's AIR (Al Research) mathematical algorithms monitor Grok's output in real-time
within a sandbox, ensuring the machine-generated code adheres strictly to deterministic
cryptographic limits before live deployment.

3. Claude Fable 5: Nuanced Contextual Synthesis for Vanguard
Healthcare

Anthropic’s Claude architectures are structurally designed for massive context windows,
highly nuanced document synthesis, and strict adherence to constitutional Al principles,
making them ideal for regulated industries.

e The Use Case: Vanguard Healthcare Solutions handles complex case management for
accident victims, requiring the synthesis of thousands of pages of disparate medical
history, police reports, and complex insurance policies.®

e The TAIl Synergy: Claude Fable 5 is utilized to ingest the entire unstructured data lake of
a specific case file, accurately summarizing the chronological medical interventions and
identifying obscure insurance coverage gaps. AlAl's PAI then takes this synthesized
summary and models the behavioral probability of the specific insurance claims adjuster
assigned to the case. The system calculates the exact phrasing, framing, and timing of
the claim submission most likely to result in immediate, undisputed payout based on the
adjuster's historical heuristic patterns.



4. ChatGPT 5.6: Genomic and Lifestyle Translation for MediGuide

OpenAl's ChatGPT 5.6 excels at translating highly complex, specialized vernacular into
actionable, consumer-friendly instructions with deep logical reasoning and empathetic tonal
capabilities.

e The Use Case: MediGuide’s new precision healthcare solution generates massive
genomic and molecular datasets for its 2 million global users.® Raw molecular data is
incomprehensible and highly anxiety-inducing to the average patient.

e The TAIl Synergy: MediGuide’s internal clinical algorithms identify a rare genetic marker
signaling a vulnerability to a specific pathogen or chronic disease. ChatGPT 5.6 is utilized
to translate this complex molecular reality into a hyper-personalized, culturally
appropriate lifestyle, exercise, and dietary regimen for the patient. Constellation's Gate
Al acts as the critical barrier, ensuring that no Protected Health Information (PHI) is
leaked back into OpenAl’s foundational training sets during the APl query, maintaining
strict HIPAA and GDPR compliance.?

Strategic Growth and Partnership Recommendations

To accelerate the validation of the TAI holding model and drive revenue growth, AIAl must
aggressively pursue strategic partnerships that complement its captive capabilities and
provide third-party validation of its technology.

1. Hardware Hyperscaler Alliances (NVIDIA / AMD)

AlAI's AIR division focuses on "edge-based, real-time Al intelligence".! Edge computing
requires highly specialized, low-latency hardware. A strategic partnership with NVIDIA
(leveraging their Jetson edge Al platforms for robotics and heavy machinery) or AMD would
allow CCCl and Bond Street to deploy localized inferencing hardware directly onto
construction vehicles and logistics fleets. This bypasses the latency and connectivity issues
associated with cloud computing in remote civil construction sites, unlocking the full potential
of Bid Accelerator and operational tracking.

2. Department of Defense (DoD) Prime Contractors

The AIR division explicitly lists "Defense and National Security" as core focus areas for its
advanced mathematics research.” AlAl should actively pursue subcontracting partnerships
with forward-leaning defense prime contractors such as Anduril Industries, Palantir, or
Lockheed Martin. By integrating Constellation’s Gate Al into defense communication networks
to secure classified LLM queries, and utilizing AIR's algorithms for threat detection, AlAl can
validate its cryptographic and mathematical architectures in the most rigorous environments



globally. This establishes a high-margin, highly defensible revenue vector completely distinct
from its legacy civil construction operations.

3. Healthcare PBMs (Pharmacy Benefit Managers) and Global
Reinsurers

MediGuide’s expansion into Al-driven precision healthcare and digital API platforms 2 provides
a massive, longitudinal dataset on preventative molecular medicine. Partnering with major
Pharmacy Benefit Managers (e.g., CVS Caremark, OptumRx) or global reinsurers (e.g., Swiss
Re, Munich Re) would allow AlAIl to monetize its predictive health algorithms on a massive
scale. By demonstrating empirically that MediGuide's preemptive medical second opinions
drastically reduce long-term prescription drug expenditures and catastrophic hospital
admissions, AIAl can negotiate lucrative shared-savings contracts.

Optimistic Valuation and Growth Forecast

The current market valuation of AlAl (trading around $6.24 per share) reflects deep skepticism
regarding the viability of the holding company model, the severe standalone Q12026 cash
burn, and the dilutive nature of the acquisition strategy.* However, modeling an optimistic,
bull-case scenario reveals massive upside potential if the integration playbook is successfully
executed and margin expansion is realized.

Bull Case Growth Assumptions (FY 2026 - FY 2029)

1. CCCI Margin Expansion via Bid Accelerator: The civil construction industry standard
EBITDA margin hovers around 5% to 8%. The optimistic forecast assumes that Bid
Accelerator ¥ increases CCCl's contract win rate by 15% and structurally expands
operating margins by 450 to 500 basis points by completely neutralizing supply chain
waste, estimating bloat, and cognitive bias in bidding.

2. Constellation Network Software Economics: Gate Al % captures significant enterprise
market share as Chief Information Security Officers (CISOs) mandate token
compression and LLM security layers. This injects pure-SaaS margins (85%+ gross) into
the consolidated holding company, rapidly offsetting the heavy asset profile of CCCI
and Bond Street, and driving blended margin expansion.

3. MediGuide API Scalability: The API-based digital platform 22 allows MediGuide to scale
its 2 million global user base to 10 million by 2029 with near-zero marginal cost, driving
exponential free cash flow generation and recurring revenue.

4. Accretive M&A Execution: Backed by the founder's $45 million committed credit
facility ', AIAl executes two additional CURA-aligned acquisitions per year, funding them
increasingly through internal free cash flow and newly appreciated equity currency,
minimizing further dilution.



Target Valuation Parameters and Price Derivation

If the consolidated pro forma revenue of $271.9 million (FY 2025) scales at a Compound Annual
Growth Rate (CAGR) of 22%—fueled by improved bid velocity at CCCI, Gate Al software sales,
and healthcare APl adoption—total consolidated revenue would approach $600 million by FY
2029.

Crucially, if the TAl architecture successfully pulls consolidated EBITDA margins from negative
pro forma territory into the 12% to 15% range (blending high-margin tech revenues with
optimized construction/logistics operations), the company would generate approximately $75
million to $20 million in normalized EBITDA by 2029.

Applying a conservative enterprise software and industrial conglomerate blended multiple of
18x EV/EBITDA to an $85 million EBITDA run-rate yields an Enterprise Value of roughly $1.53
billion. Discounting this future value back to the present at a 12% Weighted Average Cost of
Capital (WACC) to account for execution risk, and adjusting for current net debt and founder
obligations, provides a 24-month optimistic target price of $18.50 to $21.50 per share. This
represents a theoretical return of over 200% from the July 2026 trough of $6.24 ™, effectively
returning the equity to its initial direct listing reference price and validating the holding
company model.

Conclusion

AlAl Holdings Corporation represents a high-stakes, structurally novel corporate experiment in
artificial intelligence deployment. The traditional enterprise software sector relies heavily on
selling picks and shovels during a technological gold rush; AlAl attempts to vertically integrate
the entire value chain by owning the gold mine, manufacturing the shovels, employing the
labor force, and subsequently applying highly sophisticated mathematics to optimize the
extraction process.’

The short-term market headwinds are severe, defined by pre-revenue holding company cash
burn rates, negative shareholder equity, heavy transaction costs, and a highly dilutive capital
structure resulting from the initial acquisitions.* However, the foundational architecture of the
M42 Transformational Al platform—specifically its reliance on Psychometric modeling
combined with edge computing—provides a theoretically unparalleled competitive moat in
legacy industries defined by the CURA framework.'

The rapid operational deployment of practical tools like Bid Accelerator at CCCl and Gate Al at
Constellation Network within mere months of the direct listing demonstrates a velocity of
execution rarely observed in traditional enterprise software deployments.”” If AlAl can



successfully cross-pollinate its proprietary TAl framework with next-generation public models
like Grok 4.5, GeminiPro 3.1, and Claude Fable 5 via secure AP| gateways, the organization is
uniquely positioned to achieve scalable, permanent margin expansion across its diversified
portfolio. The ultimate success of the equity will depend entirely on management's ability to
demonstrate that captive Al integration translates directly into GAAP profitability and robust
free cash flow generation by the end of fiscal year 2027, thereby fundamentally rewriting the
rules of Al monetization.

Disclaimer

DIGITAL BD is not a registered investment adviser and nothing contained in any materials
should be construed as a recommendation to buy or sell any securities. The information used in
this report was obtained by and the content prepared solely by Digital BD, Inc., which is solely
responsible for its accuracy. All material herein was automatically prepared by Google Gemini
Pro 3.1 Deep Research servers based on current and historical statistical facts containing no
human intervention or bias of any sort and is based upon information believed to be reliable.
Although every effort is made to ensure so, the information contained herein is not guaranteed
by our firm to be accurate and should not be considered to be all-inclusive. Digital BD performs
marketing services on behalf of a third party shareholder, for which $2,500 per month over 12
months advertising budget has been assigned to a non-affiliate. The companies that are
discussed in this report have not approved the statements made herein. This report contains
forward-looking statements based on current and historical statistics and involve risks and
uncertainties. This material is for informational purposes only and should not be construed as an
offer or solicitation of an offer to buy or sell securities. Please consult a broker before
purchasing or selling any securities viewed on or mentioned herein. Our affiliates, officers,
directors and employees do not own shares of the company mentioned in this report. Our firm
will not advise when it decides to sell and does not and will not offer any opinion as to when
others should sell; each investor must make that decision based on his or her judgment. Please
visit our web site, http://www.digitalbd.io
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